WHITE PAPER EXECUTIVE SUMMARY

HOW REFRAME Al USED A SCIENTIFIC METHOD
TO AUTOMATE, VALIDATE AND SCALE
INCLUSIVE EXPERIENCES FOR ALL

Written by:

JEFFREY L. BOWMAN
Reframe Al Technologies, CEO

JUNE 1, 2025




HOW REFRAME Al USED A SCIENTIFIC METHOD TO VALIDATE, AUTOMATE AND SCALE INCLUSIVE EXPERIENCES
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INTRODUCTION

This white paper executive summary provides the journey
for how Reframe Al used a scientific method to validate,
automate and scale inclusive experiences.

The objective for publishing this study is to share the
scientific method used for validating our HYPOTHESIS.
Second, report evidenced based findings and outcomes
using a scientific method. Last, educate and demystify the
risks associated with artificial intelligence (Al) and machine
learning (ML) to validate, automate and scale inclusive
experiences.

SITUATION

* 2015, while working with a large F500
telecommunications company, helping them modernize
their approach to multicultural marketing, their Chief
Talent Officer (CTO) asked if Reframe could help
modernize the practice of diversity, equity and inclusion
(DEJ).

*  With little impact in the number of executives leading
Fortune 500 organizations being a woman or a person of
color, many within the HR professional community
believe the practice of diversity & inclusion requires a
more effective and modern approach.

* With the large F500 telecommunications company ASK,
Reframe had the opportunity to use a scientific approach
and modernize how companies attract and retain all
employees.

THE OPPORTUNITY

2017, After multiple client partner experiments, Reframe

developed an award winning Future of Work thesis: The

Workplace is Two to Three Generations Culturally Removed

From The Marketplace®. Given the Future of Work thesis,

there was an opportunity:

1. Address the demand for a modern approach for building
inclusive experiences for all..

2.Resolve organizational, structural and cultural barriers
while digitalizing the workplace.

3.Get ahead of the industry policy corrections and address
the ANTI and PRO Diversity, Equity and Inclusion
movements forming.
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THE APPROACH

* After getting THE QUESTION from the large F500
telecommunications company, Reframe began forming
hypothesis statements.

+ RESEARCHED the diversity, equity & inclusion topic to
understand which change approach best suited outcomes
driven from the inside out, versus the outside in.

* FORMED HYPOTHESIS: THE FUTURE OF INCLUSION™ IS
AUTOMATED TECHNOLOGY THAT CONTINUOUSLY
IMPROVES AND SCALES INCLUSIVE EXPERIENCES

* and designed an assessment to understand the level of
change readiness and inclusivity.

» After two years of EXPERIMENTING, DATA COLLECTION,
AND TESTING the hypothesis, Reframe spent months
ANALYZING THE DATA.

* Reframe designed and created an algorithm with an
automated machine that modernized the practice of
building inclusive employee experiences for all while
operationalizing change and growth at scale.

THE RESULTS

2024, with the support of hospitality client partner and a
four - year partnership, Reframe tested and validated the
HYPOTHESIS: THE FUTURE OF INCLUSION™ IS AUTOMATED
TECHNOLOGY THAT CONTINUOUSLY IMPROVES AND SCALES
INCLUSIVE EXPERIENCES. The hospitality client partner
delivered significant results and improvements using the
Reframe Machine on a limited basis:

CONCLUSION

Based on data from the experiments, formed the
CONCLUSION: MACHINE LEARNING WITH ARTIFICIAL
INTELLIGENCE CAN MODERNIEZE HOW ORGANIZATIONS
BUILD INCLUSIVE EXPERIENCE WITH MORE EFFECTIVE AND
SCALABLE OUTCOMES.

The data validated the Reframe hypothesis with the

following learnings:

1. Lead with inclusion and go beyond race, ethnicity and
identity.

2.To culturally transform, first seek to understand the level
of change readiness and cultural maturity (inclusivity).

3.Continuously advance the level of cultural maturity while
operationalizing a more inclusive workplace using
technology to scale and sustain the change required.

To learn more, get the full report:

https://www.getreframe.ai/
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